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Hodder & Stoughton General Division. Paperback. Book Condition: new. BRAND NEW, Decision Making in a Week: Be a Better Decision Maker
and Problem Solver in Seven Simple Steps, Martin Manser, Making decisions just got easier You make decisions all the time in everyday life:
what to eat, what clothes to wear, with whom you spend your leisure time and how you spend your money. In your business life you are also
constantly making decisions: the different activities you - and your business colleagues - need to carry out in order to arrive at a sound
decision. At work, you are deciding how to spend your time, which emails to answer, what subjects to raise at a meeting, when is the best
time for your company to launch a new product, what companies you should invest in, what you are not willing to compromise on in
negotiations, what policies to develop and how best to market your products and services. Some of these decisions may have already been
made for you by other colleagues, usually those above you in your company or organization, and your task is merely to implement them. In
other matters, however, you can exercise some control over the actual decision-making process. Each of the seven chapters in Decision
Making In A Week covers a different aspect of the decision-making process: - Sunday: Know your aims clearly. What are you actually making a
decision about? - Monday: Collect relevant information. Consider all the relevant factors as you gather the information you need. - Tuesday:
Identify different options. Widen your thinking, challenge assumptions and consider creative solutions. - Wednesday: Work effectively as a
team. Make decisions as a group so that colleagues will feel motivated to implement the decision. - Thursday: Evaluate different options. Set
objective criteria against which...
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Summer Fit Preschool to Kindergarten Math, Reading, Writing, Language Arts Fitness, Nutrition and Values
Summer Fit Learning. Paperback. Book Condition: New. Paperback. 160 pages. Dimensions: 10.6in. x 8.3in. x 0.5in.Summer Fit
Activity Books move summerlearning beyond academics to also prepare children physically and socially forthe grade ahead.
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