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T HE GE WORK-OUT : HOW T O IMPLEMENT  GE`S REVOLUT IONARY MET HOD FOR BUST ING      
BUREAUC RAC Y AND AT T AC KING ORGANIZAT IONAL PROBLEMS - FAST !      

Tata McGraw-Hill Education Pvt. Ltd., 2003. SoCcover. Condition: New. First edition. Implement GE`s leg endary Work-Out technique for solving
org anizational problems fast--and g et fast, GE-like results--in your org anization These are the basic tenets of GE`s famous "Work-Out," the
simple, powerful problem-solving  technique Jack Welch used to revolutionize GE`s bureaucratic culture and restore its standing  as one of the
world`s most successful org anizations. The GE Work-Out is a step-by-step g uide to using  Work-Out to quickly solve problems in your
org anization, break down obstacles to g etting  thing s done, and improve the way your org anization works. The GE Work-Out provides hands-
on examples and case histories to help you implement GE`s heralded Work-Out methodolog y in your org anization. Written by GE employees
and consultants who were key partners in the creation and rollout of GE`s orig inal Work-Out prog ram--and unique in that it addresses Work-
Out from both perspectives--this no-nonsense book will help you develop a realistic understanding  of what Work-Out can and can`t do, as well
as the attitudes that must be in place throug hout any org anization before Work-Out can be successful. Work-Out has helped GE employees at
every level cut throug h bureaucracy to solve small and larg e org anizational problems quickly. Work-Out has been used with dramatic results
not just at GE but in many other org anizations, including  3M, Home Depot, Sears, and the State of West Virg inia. Its g enius lies in harnessing
the intellig ence of the workers closest to a problem. The GE Work-Out shows you how to adapt Work-Out to your org anization, break down
hierarchy and red tape, and create an empowered workforce confident enoug h to envision and implement chang e whenever and wherever it
is needed. In today`s speed-of-lig ht g lobal environment, endless committees and "It`s how we`ve always done it" cop-outs are nothing  less
than a full-scale surrender, one that will both disappoint your customers...
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