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Taylor Francis Inc, United States, 2016. Hardback. Condition: New. Lang uag e: Eng lish . Brand
New Book. The Institute of Medicine, Centers for Medicare and Medicaid, The Joint
Commission, and other reg ulatory and accrediting  bodies all ag ree that hospitals must be
transformed into places where each patient receives quality care, every sing le time. In other
words, zero defects. Helping  to ensure quality at every level, hig h-reliability methods offer
healthcare leaders the tools they need to achieve this noble g oal. Leading  Hig h-Reliability
Org anizations in Healthcare details the attributes and practices that help hig h-reliability
org anizations (HROs) excel in the service they provide to their customers. Explaining  what it
takes to achieve hig h reliability in healthcare setting s, it defines reliability as much more than
just being  safe, it describes how to measure reliability and paves the way to hig her reliability.
The book presents proven tools, concepts, and skills that leading  healthcare org anizations are
using  to improve safety and quality, including  mistake proofing , Lean Six Sig ma, and reliability
eng ineering . It details the roles and responsibilities of the two key org anizational components
involved in achieving  hig h reliability: leadership and the reliability eng ineers who apply reliability
methods both technically and socially throug hout the healthcare value stream. Rick Morrow,...
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The ebook is straig htforward in study better to comprehend. It really is simplistic but excitement within the 50 %  of the book. I am happy to let you
know that here is the very best pdf i have g ot read during  my very own existence and mig ht be he g reatest ebook for possibly.
-- Dr. B ra nno n Wo lf      

An exceptional ebook and the font employed was fascinating  to read throug h. I actually have study and so i am certain that i will likely to read once
ag ain yet ag ain in the future. Your life period is g oing  to be chang e as soon as you complete looking  at this book.
-- Ne lle  Scha e fe r I        
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