
OAL28T979PIF « eBook \\ Effective Foundation Management: 14 Challenges of Philanthropic Leadership - and How to...

 

Ef f ecti ve Foun dati on  Man agem en t: 14 Ch al l en ges of  Ph i l an th rop i c                    
Leadersh i p  -  an d How to Outf ox  Th em       

Filesize: 1.05 MB

 

Reviews

It is an incredible book which i actually have ever g o throug h. it had been writtern extremely completely and helpful. You can expect
to like the way the blog g er publish this book.
(P ro f. Je ra d  Le s ch)        

 

D IS C L A IM ER        | D M C A  
 

http://digilib.live/disclaimer.html
http://digilib.live/dmca.html


7MR1DCJJZXVE ̂  Book < Effective Foundation Management: 14 Challenges of Philanthropic Leadership - and How to...

EFFEC T IVE FOUNDAT ION MANAGEMENT : 14 C HALLENGES OF PHILANT HROPIC  LEADERSHIP -      
AND HOW T O OUT FOX T HEM  

AltaMira Press,U.S. Paperback. Book Condition: new. BRAND NEW, EDective Foundation Manag ement: 14 Challeng es of Philanthropic
Leadership - and How to Outfox Them, Joel J. Orosz, There is no science to the manag ement of charitable foundations, and even the art of
manag ing  them is poorly understood. The foundation field is relatively young , university centers for the study of philanthropy arrived only
recently, and foundation leaders typically had little experience in the foundation field before taking  their posts. Consequently, both seasoned
and aspiring  CEOs fall into traps that make them less eDective leaders. These traps arise from the hig hly idiosyncratic nature of the foundation
field, and thus are not fully understood by leaders whose training  and experience g enerally lie elsewhere. But there are predictable challeng es
and recog nizable dilemmas, and a hard-won knowledg e base does exist. In EDective Foundation Manag ement, seasoned philanthropy
professional and educator Joel J. Orosz introduces the new foundation board member CEO, vice president, prog ram oDicer, and other
foundation staD members to seven vexing  challeng es and seven inescapable tradeoDs, along  with strateg ies for meeting  and resolving  them.
In simple and eng ag ing  terms, Orosz describes the steps foundation leaders need to take to maximize positive social impact and avoid poor
outcomes-in other words, to become fully effective in their consequential roles.
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