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O Reilly Media, Inc, USA, United States, 2015. Paperback. Condition: New. Lang uag e: Eng lish .
Brand New Book. Ag ile has revolutionized the way teams approach software development, but
with dozens of ag ile methodolog ies to choose from, the decision to g o ag ile can be tricky. This
practical book helps you sort it out, first by g rounding  you in ag ile s underlying  principles, then
by describing  four specific - and well-used - ag ile methods: Scrum, extreme prog ramming  (XP),
Lean, and Kanban. Each method focuses on a different area of development, but they all aim to
chang e your team s mindset - from individuals who simply follow a plan to a cohesive g roup
that makes decisions tog ether. Whether you re considering  ag ile for the first time, or trying  it
ag ain, you ll learn how to choose a method that best fits your team and your company.
Understand the purpose behind ag ile s core values and principles Learn Scrum s emphasis on
project manag ement, self-org anization, and collective commitment Focus on software desig n
and architecture with XP practices such as test-first and pair prog ramming  Use Lean thinking  to
empower your team, eliminate waste, and deliver software fast Learn how Kanban s practices
help you deliver g reat...
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R e vie ws  

Here is the best ebook we have read throug h rig ht up until now. I could possibly comprehended every thing  out of this written e pdf. Its been written in
an remarkably easy way and is particularly only following  i finished reading  throug h this ebook by which in fact chang ed me, chang e the way i really
believe.
-- Etha  P o llich    

This is the best publication we have study till now. It is writter in basic terms and not diAicult to understand. I am eAortlessly will g et a satisfaction of
studying  a written pdf.
-- Ja s e n R o be rts       
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