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service bureaus organization on the Social Security Administration by creating regional commissioners and area directors charged with
service implementation. To improve the culture of employees, the bill includes a series of measures, including employee buyouts and the
ability to bring in outside management executives, that are modeled on those passed by Congress in the 1998 IRS reform bill. The legislation
has already achieved support from those inter-ested in different aspects of the execution of our immigration laws, having been endorsed by
the Chief Patrol Agents Association, the Federal Law Enforcement Officers Association, and the American Immigration Lawyers Association. |
look forward to todays hearing and to receive comments and feedback from the various parties who will participate, and | do want to finish
with a comment for Commissioner Meissner. | want to stress something | have said at other hearings, right from the inception when | became
chairman. These problems with the Immigration and Naturalization Service are not simply the problems of today. They have been problems
that have existed for a long period of time, and the purpose of the legislation which we are offering, that we have introduced, is not to single
out for par-ticular criticism any one commissioner or any one group of people working at INS. | believe that these problems are longstanding
and | believe that, as opposed to allowing them to continue, we have an obligation to examine the various ways that we can address them,
both from the standpoint of resources, which we frequently do, but also from the standpoint of structure and significant policy reform the way
we are hopefully going to be able to do during this process. I...
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