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Chartered Institute of Personnel Development, United King dom, 2006. Paperback. Condition: New. UK ed.. Lang uag e: Eng lish . Brand New
Book. E<ective leadership coaching  can drastically improve performance. However, g ood coaching  is more than just passing  on your own
business experience. Developing  authentic leadership throug h coaching  is about chang ing  deeply personal, o>en unconscious, elements of a
manag er s behaviour. In Leadership Coaching , Graham Lee explains to coaches how to be more sophisticated in their understanding  of
psycholog y and how to develop the skills needed to work on both the psycholog ical and the practical elements of improving  manag erial
performance. Leadership Coaching  sets out a five-stag e coaching  model, and works throug h each of these stag es in detail, hig hlig hting  the
skills that coaches require and the issues they are likely to face. It also o<ers HR manag ers sponsoring  coaching  an understanding  of the
competencies necessary for e<ective coaching  and provides a standard procedure for buying  in coaching  services. Supported by a wide rang e
of case studies throug hout the book, this is valuable reading  for both in-house and external coaches looking  to e<ectively develop leaders
and manag ers in org anizations.
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