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By Tom McCarty, Michael Jordan, Daniel Probst

McGraw-Hill Education - Europe, United States, 2011. Hardback. Condition: New. Lang uag e:
Eng lish . Brand New Book. PROVEN STRATEGIES FOR CREATING CORPORATE SUSTAINABILITY
PROGRAMS Co-written by Six Sig ma Black Belts and LEED Accredited Professionals, this
pioneering  g uide reveals how to use the power of Six Sig ma to develop and implement
enterprise-wide g reen initiatives. Six Sig ma Sustainability explains how typical Six Sig ma DMAIC
structures such as prog ram g overnance, project charters, transfer functions, measurement
systems, risk assessment, and process desig n support environmentally sound business
practices. Real-world examples demonstrate how specific problems in areas such as carbon
emissions, energ y conservation, materials recycling , water use, and finance can be solved
using  Six Sig ma tools. The detailed information in this practical resource helps you to deliver
innovative prog rams that simultaneously reduce environmental impact and create business
value. COVERAGE INCLUDES: * Developing  the business case for necessary investments in
sustainability * Sustainability leadership and the collaborative manag ement model * Applying
the Six Sig ma transfer function framework to identify critical drivers of success * Sustainability
measurement and reporting  * Desig ning  a chang e manag ement strateg y and leverag ing  teams
using  the Six Sig ma DMAIC framework * Manag ing  corporate real estate portfolios in compliance
with g reen initiatives * Case studies that...
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R e vie ws  

It is really an awesome ebook that we actually have actually study. It can be loaded with wisdom and knowledg e Once you beg in to read the book, it
is extremely difficult to leave it before concluding .
-- Mr. C o le m a n O rtiz        

A whole new eBook with a new point of view. It can be rally fascinating  throg h studying  period of time. I am delig hted to explain how this is actually
the finest book i have read throug h during  my very own life and could be he best publication for at any time.
-- Sca rle tt Stra cke    

D M C A  N o tic e         | T e rm s  

http://digilib.live/six-sigma-for-sustainability-hardback.html
http://digilib.live/six-sigma-for-sustainability-hardback.html
http://digilib.live/dmca.html
http://digilib.live/terms.html

	Six Sigma for Sustainability (Hardback)

