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U. S. Govt. Accountability OCice, 2011 OCLC Number: (OCoLC)750011407 Subject: Local transit -- United States -- Safety measures. Excerpt: . . .
Transit Ag encies Face Challeng es in Ensuring  the Safety of Their Rail Systems Instilling  a safety culture ag encywide is a challeng e the larg est
transit Instilling  Safety Culture Is 22 ag encies face that can impact their ability to ensure safe operations. The a Challeng e for the Larg est
concept of safety culture can be defined in diCerent ways and the level of Transit Ag encies safety culture in an org anization can be diCicult to
measure. As we have previously reported, safety culture can include: org anizational awareness of and commitment to the importance of
safety, individual dedication and accountability for those eng ag ed in any activity that has a bearing  on safety in the workplace, and an
environment in which employees can report safety events without fear 23 of punishment. According  to NTSB oCicials, in org anizations with
eCective safety cultures, senior manag ement demonstrates a commitment to safety and a concern for hazards that are shared by employees
at all levels within the org anization. Furthermore, such org anizations have eCective safety manag ement systems that include appropriate
safety rules and procedures, employee adherence to these rules and procedures, well-defined processes for identifying  and addressing
safety-related problems, and adequate safety training  available for employees and manag ement. FTA oCicials told us that it is diCicult to
define safety culture but noted that attributes of a strong  safety culture include open communication about safety throug hout the ag ency,
nonpunitive safety reporting  by employees, and the identification of safety trends based on ag ency-collected data. In addition, APTA oCicials
told us that another attribute of 22 All 12 rail transit safety experts we...
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