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Sensible Guide, 2015. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****. Project manag ement has
been g rowing  rapidly for the past decades. Yet, until now, aspiring  and practicing  project manag ers strug g le to find a relevant and timely
g uide on planning  and developing  careers in project manag ement. In this comprehensive g uide, the book provides the latest information on
the state of the profession. In addition, the author proposed a career ladder with seven major steps as professionals start at the beg inning
and reaching  the executive role, a stretch of twenty or more years. This book contains five chapters. Below is a summary of the topics and the
key questions addressed in the book. Chapter 1: Introduction The first chapter provides an introduction to project manag ement, as well as
prog ram and portfolio manag ement. It addresses these five questions: A.What are projects, prog rams, and portfolios? B.What is project,
prog ram, and portfolio manag ement? C.Why project manag ement? D.How are projects diJerent than operations? E.Is project manag ement a
science or an art? Chapter 2: Career in Project Manag ement This chapter presents the challeng es and opportunities of manag ing  projects and
whether it is the rig ht profession for you. This chapter focuses on these three questions: A.What are the challeng es of project manag ement?
B.What are the rewards of being  a project manag er? C.Is project manag ement rig ht for you? Chapter 3: Project Manag ement Institute Project
Manag ement Institute (PMI) is the world s larg est project manag ement professional org anization dedicated to the advancement of the project
manag ement profession. For practitioners, it is a vital org anization, not only for network and learning , but also for career development. PMI
currently oJers eig ht certifications desig ned for project professionals of all levels. Questions addressed in this chapter are as follows: A.What
are PMI s certifications? B.What are the qualifications for...
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