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Neuropsycholog y also contains an overview of business basics, such as budg et and fiscal tracking  abilities, strateg ies for communicating  with
stakeholders in the business, front and back oAice flow and processes, billing , coding , marketing , referral relationship development, and staA
g rowth and development. Guidance on balancing  the needs of training  prog rams with the fiscal responsibilities of departments is also
provided. The Business of Neuropsycholog y is part of the Oxford AACN Workshop series.
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