VD4HCEUSZF5A « Book < Turn the Ship Around!: A True Story of Building Leaders by Breaking...

Turn the Ship Around!: A True Stci{ylof Building Leaders by Breaking the
ules

TOREWODRD BY STUPEEN R COVEY

Turn the
Ship Around!

A TRUE STORY OF
TURNING FOLLOWERS
INTO LEADERS
“Thee et e 8o k }

maajal

Filesize: 6.63 MB

Reviews

Completely essential read pdf. It is definitely simplistic but shocks within the 50 % ofyour book. Its been designed in an exceptionally

straightforward way which is simply following i finished reading through this publication in which actually changed me, change the
way i believe.

(Damon Friesen)

DISCLAIMER |[DMCA


http://digilib.live/disclaimer.html
http://digilib.live/dmca.html

3WKYXSTEDDXK > eBook > Turn the Ship Around!: A True Story of Building Leaders by Breaking...

TURN THE SHIP AROUND!: A TRUE STORY OF BUILDING LEADERS BY BREAKING THE RULES

C‘P.'l DOWNLOAD PDF

To get Turn the Ship Around!: A True Story of Building Leaders by Breaking the Rules PDF, make sure you click the hyperlink
under and download the ebook or have access to other information that are in conjuction with TURN THE SHIP AROUND!: A TRUE STORY OF
BUILDING LEADERS BY BREAKING THE RULES book.

Penguin Putnam Inc. Hardback. Book Condition: new. BRAND NEW, Turn the Ship Around!: A True Story of Building Leaders by Breaking the
Rules, L. David Marquet, "Leadership should mean giving control rather than taking control and creating leaders rather than forging
followers." (David Marquet, an experienced Navy officer, was used to giving orders). As newly appointed captain of the USS Santa Fe, a nuclear-
powered submarine, he was responsible for more than a hundred sailors, deep in the sea. In this high-stress environment, where there is no
margin for error, it was crucial his men did their job and did it well. But the ship was dogged by poor morale, poor performance, and the worst
retention in the fleet. Marquet acted like any other captain until, one day, he unknowingly gave an impossible order, and his crew tried to
follow it anyway. When he asked why the order wasn't challenged, the answer was "Because you told me to." Marquet realized he was leading
in a culture of followers, and they were all in danger unless they fundamentally changed the way they did things. That's when Marquet took
matters into his own hands and pushed for leadership at every level. Turn the Ship Around! is the true story of how the Santa Fe skyrocketed
from worst to first in the fleet by challenging the U.S. Navy's traditional leader-follower approach. Struggling against his own instincts to take
control, he instead achieved the vastly more powerful model of giving control. Before long, each member of Marquet's crew became a leader
and assumed responsibility for everything he did, from clerical tasks to crucial combat decisions. The crew became fully engaged, contributing
their full intellectual capacity every day, and the Santa Fe started winning awards and promoting a highly disproportionate number of officers
to submarine command....
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