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change management, etc.SHRM is the world s largest professional association devoted to human resource management. Representing more
than 170,000 individual members, the Society s mission is to serve the needs of HR professionals by providing the most essential and
comprehensive resources available. This book offers strategies and tools that will enable HR professionals to work side by side with other
senior executives to: assess the various approaches to change and determine the best strategy; prepare the organization and its employees
for change; communicate information efficiently and effectively; reduce employee stress; and use consultants wisely.
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