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SIMON SCHUSTER, United States, 2007. Paperback. Condition: New. Lang uag e: Eng lish . Brand
New Book. A breakthroug h in manag ement thinking , weird ideas can help every org anization
achieve a balance between sustaining  performance and fostering  new ideas. To succeed, you
need to be both conventional and counterintuitive. Creativity, new ideas, innovation--in any ag e
they are keys to success. Yet, as Stanford professor Robert Sutton explains, the standard rules
of business behavior and manag ement are precisely the opposite of what it takes to build an
innovative company. We are told to hire people who will fit in; to train them extensively; and to
work to instill a corporate culture in every employee. In fact, in order to foster creativity, we
should hire misfits, g oad them to fig ht, and pay them to defy convention and undermine the
prevailing  culture. Weird Ideas That Work codifies these and other proven counterintuitive ideas
to help you turn your workplace from staid and safe to wild and woolly--and creative. In Weird
Ideas That Work Sutton draws on extensive research in behavioral psycholog y to explain how
innovation can be fostered in hiring , manag ing , and motivating  people; building  teams;
making  decisions; and interacting  with outsiders. Business practices like hire people...
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R e vie ws  

A fresh e book with a brand new point of view. It is definitely simplistic but surprises in the fi?y percent of your ebook. Its been desig ned in an
extremely basic way and is particularly just soon after i finished reading  this ebook where in fact altered me, chang e the way i really believe.
-- Dr. Albe rta  Schm id t V       

Without doubt, this is the very best operate by any publisher. Indeed, it can be enjoy, nevertheless an amazing  and interesting  literature. You may like
how the writer compose this pdf.
-- To ni B e chte la r      
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