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. Brand New Book. When the tried and true formula for an organization s performance (its game
plan) begins to fail, it must change its game or become obsolete. Publicly recognizing that the
old formula is becoming less useful and a new formula must be developed and implemented is
difficult for most stakeholders, but for survival the stages of grief must be endured and the
conclusion accepted. Moreover, the romance of the grand old formula must be overcome by
the realization that a new and more attractive formula must be invented or found to replace it.
The fate of thousands of organizations that did not change their games when WalMart came to
town bears witness to the Iron Law of Capitalistic Markets: Change your game when necessary
to remain competitive . As Mr. Sam Walton told my son, Mike, stay the course as long as you
can, but be willing to change it when it s not working. Clearly, Mr. Sam s proteges got the
message. This book describes game-changing designs using the latest research-based
strategies for inside organizational participants from CEOs, Boards of Directors, top, middle
and lower...
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Comprehensive information for book fans. It is one ofthe most amazing book i actually have read. Once you begin to read the book, it is extremely

difficult to leave it before concluding.
-- Yoshiko Okuneva

| actually started off looking over this publication. | have read through and so i am certain thatiam going to likely to study again yet again later on. |
am easily will get a delight of reading a written pdf

-- Ross Hermann
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