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Only those that strive for excellence, implement continual improvement processes and are constantly holding themselves to a higher
standard will prevail. Markets adapt and mature, customers demand higher quality and competition grows. Unless your organization is
improving, it is dying. It is as simple as that. Understanding this fact induces organizations to implement tools of quality, systems, and

procedures that will provide a method for their overall improvement in a manner that is effective and measurable. Lean Six Sigma is the ideal
combination of philosophies, techniques, and concepts that will guarantee a continual cycle of process improvement to ensure your
organization is becoming stronger every single day. An integration of the Lean production philosophy and process improvement techniques
of Six Sigma, Lean Six Sigma combines two leading initiatives in order to take an organization to the next level. Process improvement, quality
control, and customer satisfaction can simultaneously be managed and improved upon with the implementation of Lean Six Sigma. The key is
in the data. By analyzing data, Lean Six Sigma will pinpoint the problem areas allowing you to focus your resources on the areas that require

the most attention. This efficient and effective approach will directly impact your bottom line within months of implementation. Far too many
organizations shy away from Lean Six Sigma simply because they believe they are not big enough to require this type of system or because

they find that all...
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