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é_"g__&“g__ Createspace Independent Publishing Platform, 2017. Paperback. Condition: New. Language:

. English . Brand New Book ***** Print on Demand *****. GAO designated strategic human capital
management as a governmentwide high risk area in 2001 because of a long-standing lack of
leadership. Since then, important progress has been made. However, the area remains high risk
because of a need to address current and emerging critical skills gaps that undermine agencies
abilities to meet their vital missions. The federal government is facing evolving and crosscutting
challenges that require a range of skills and competencies to address. Moreover, retirements
and the potential loss of leadership and institutional knowledge, coupled with fiscal pressures,
underscore the importance of a strategic and efficient approach to acquiring and retaining
individuals with needed critical skills. This testimony is based on a large body of GAO work from
January 2001 through September 2012 and focuses on the progress made by executive branch
agencies, the CHCO Council, and OPM, and the challenges that remain in four key areas of
human capital management: (1) leadership; (2) strategic human capital planning; (3) talent
management; and (4) resultsoriented organizational culture.
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Great electronic book and useful one. Better then never;, though i am quite late in start reading this one. You can expect to like the way the author
compose this ebook.

-- Matteo Johnson

Very beneficial to all category offolks. I really could comprehended every little thing out of this created e publication. | found out this book from my
dad and i encouraged this ebook to discover.
-- Maia O'Hara
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