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Harvard Business Review Press. Hardcover. Condition: New. 256 pag es. Many professional service firms today face a serious dilemma. Clients
are demanding  more sophisticated service for complex problems that can only be delivered by interdisciplinary teams of experts. No one
consultant or lawyeror even one functional g roupcan g uide a client throug h todays challeng es, which oAen span technolog ical, reg ulatory,
economic, and environmental issues on an increasing ly g lobal scale. The problem is, most firms have narrowly defined practice areas and
partners with specialized expertise. These siloed experts are oAen stars who have built their reputations and client rosters independently, not
by working  with peers. Whats more, most firms have g rown so larg e and so fast that their members cant even knowlet alone trusttheir
colleag ues around the world. In Smart Collaboration, Heidi Gardner shows that a much more profitablealbeit diBicultpath is to push the firm
toward cross-partner collaboration. Gardner, a former McKinsey consultant and Harvard Business School professor, now a fellow at Harvard
Law School, has spent over a decade conducting  an in-depth study of more than a dozen g lobal professional service firms. In a research tour
de force, she bring s tog ether time sheet records, financial information, and personnel recordsliterally millions of data pointsto uncover the
eBect of interdisciplinary teamwork in the professional services field. The result: conclusive proof that collaboration pays, both for employees
and for their firms. But Gardner doesnt stop with analysis. Moving  g roup by g roup throug h the ranks of a typical firm, she oBers powerful
prescriptions for how leaders can foster collaboration, move to hig her-end and hig her-marg in work, increase client satisfaction, attract and
retain top-caliber talent, and improve their bottom line. This item ships from multiple locations. Your book may arrive from Roseburg ,OR, La
Verg ne,TN. Hardcover.
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Scala in Depth is  a unique new book designed to help you integrate Scala effectively into your development process. By...
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