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Viva Books Private Limited, 2015. Softcover. Book Condition: New. 3rd edition. Description: For
readers new to project manag ement or those who need to refresh their knowledg e, Project
Manag ement Essentials, Third Editionis the quickest and easiest way to learn how to manag e
projects successfully. The concepts presented are not rocket science. They?re just common
sense. The simple techniques and templates in this book provide readers with the essential
tools they?ll need to be effective project manag ers. It?s as simple as that. Readers will learn:
How to plan well-to decide on the rig ht thing s to do and do them rig ht The key skills and
knowledg e they?ll need to be effective project manag ers How to create an effective charter to
start projects off rig ht Guidelines for building  a usable project plan Tips for breaking  project work
into manag eable pieces Techniques for accurately estimating  project cost and schedule How to
build a team and about the different leadership styles they mig ht apply to manag e it Strateg ies
to deal with conflict, chang e, uncertainty, and risk How to report on the prog ress of the project
and keep everyone concerned happy Project Manag ement Essentialsis written in short, clear
chapters to make project manag ement more easily understood. The...
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R e vie ws  

An incredibly g reat book with perfect and lucid answers. Better then never, thoug h i am quite late in start reading  this one. You will not sense
monotony at whenever you want of the time (that's what catalog ues are for relating  to if you question me).
-- Na nnie  Lind g re n Jr.       

If you need to adding  benefit, a must buy book. Better then never, thoug h i am quite late in start reading  this one. I discovered this publication from
my i and dad advised this pdf to find out.
-- Mrs . Gle nd a  R o d rig ue z           
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