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John Wiley and Sons Ltd, United Kingdom, 1999. Hardback. Condition: New. 1. Auflage. Language: English . Brand New Book. New Managerial
Mindsets Organizational Transformation and Strategy Implementation In order to make sense of the new frontier of business, which entails
rapid and unpredictable changes, strategic discontinuities, economic uncertainties and hypercompetition, new forms of managerial thinking
will be required. The new thinking, or a managerial mindsetsa need to be global in orientation and allow strategic and structural flexibility in
an integrated way. A major part of staying ahead in the new business climate will depend on organizations having the capability to create and
implement strategic and structural changes that entail continuous technological improvements, particularly in the area of IT. While the
importance of IT to business is widely recognized and reported, organizations still have difficulty in harnessing its true potential, namely, the
ability to transform industries and markets. Flexible organizational networks that build and share the knowledge of its employees, suppliers,
customers and competitors and keep pace with technological advances are the way in which companies with completely new mindsets will
stay one step ahead. The editors have selected contributions that address two major themes of this new business environment and the
means of managing strategically within it. Part I: Interconnected Thinking: Managerial Mindsets, Information Technology and Organizational
Change looks at the shared, interconnected mental framework required throughout a firma s managerial ranks. It is based on sensemaking
that represents an intangible structure in the firm. IT supports sensemaking and, thus, managerial mindsets through linkages in a managerial
network and the information that flows through this network. IT is particularly important for development and the implementation of strategy
and provides a form of structure to organizations. As such, IT and strategy must be aligned. Through the structure and the information that...
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