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COACH McGraw-Hill Education - Europe, United States, 2012. Paperback. Condition: New. UK ed..

Language: English . Brand New Book. SHORTLISTED FOR THE CMI MANAGEMENT BOOK OF THE

TE?E?ER‘:S‘:IIA;S YEAR AWARD 2013 It s a tough job being a manager. How do you manage performance? If you
— come across as too directive you may get a reputation for harshness. If you are too nice you risk
WITH KAREN WHITTLEWORTH being known as a gullible and easily outmanoeuvred. Neither approach works. Employee

& ANDREW GIiLBERT

engagement is the magical ingredient: it makes staff genuinely committed, creating excellent
work. Few organizations actually achieve it, though all say they want it. Coaching is the most

"‘":‘.:J.“:’:é’.";;’f"’" reliable a way of producing it. In Manager as Coach, Jenny Rogers challenges many of the

SR traditional assumptions about what works in management and shows you, step by step, how to
be a brilliant manager and get fantastic results: Reduce your stress Develop employees key skills
Create a culture of engagement Improve bottom line results Jenny Rogers advice is simple,
memorable, deeply pragmatic, and always focused on results. If only more managers would
d?_.’ DOWNLOAD PDF take it! Tim Brooks, CEO, BMJ Group This pragmatic book will stimulate managers to drive

higher perfformance and get the best out of people....
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This is an incredible ebook which i actually have ever go through. This can be forthose who statte that there had not been a really worth reading. | am
Jjust quickly can get a delight ofreading a published book.
-- Ms. Colleen Ziemann V

The ideal publication i at any time go through. It is actually rally fascinating throgh reading through time. | am pleased to inform you that this is
actually the greatest book i have got read through during my individual existence and might be he best book for at any time.
-- Alexandre Cruickshank
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