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VOIC ES FROM BELOW: PEOPLE AT  T HE T OP NEED T O LIST EN     

AUTHORHOUSE, United States, 2009. Paperback. Book Condition: New. 224 x 152 mm. Lang uag e: Eng lish . Brand New Book ***** Print on
Demand *****.The purpose of this book is to put in writing  the thing s I heard from the employees at the lower levels of diBerent org anizations;
their ideas, sug g estions, concerns, feeling s, and-why not?-their g enuine complains and frustrations. I hope this book helps to open the
minds, hearts and souls of those who supervise people at any level of the org anization, and not only the doors of theirs oBices, to listen to
what the employees want or need to say. They may be rig ht or wrong  as anybody else. If they are rig ht, tell them what you plan to do, act
according ly and provide them with frequent feedback; if they are wrong , explain to them why they are wrong  in a clear and specific manner.
Org anizations must make sure that supervisors are instructed to be available to their direct reports and listen to them. Fear, the main reason
for employees not to speak to their supervisors, must be removed from the work environment because it closes the doors to many g ood
ideas including  sig nificant cost saving  sug g estions, erodes people s commitment, causes decrease in productivity and increase in employee
turnover among  other diseases. Sometimes the lack of communication is not necessary caused by fear but by supervisors who apparently are
listening  to employees without taking  any action or providing  adequate feedback. People understand yes followed by action and feedback,
and they understand no when the reasons are clearly explained to them; but there is something  that people can t understand and usually
creates ang er, resentment and frustration: to be ig nored.
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Related eBo o ks  

Fifty  Ye a rs  H e n c e ,  o r Wh a t M a y  B e  in  1943                  
Createspace, United States, 2015. Paperback. Book Condition: New. 279 x 216 mm. Language: English . Brand New Book *****
Print on Demand *****. Fifty Years Hence is  a quasi-fictional work by Robert Grimshaw, a professional...
D o w n lo a d  D o c u m e n t »             

13 T h in g s  R ic h  P e o p le  Wo n  t Te ll  Yo u :  325+  Trie d - A n d -Tru e  S e c re ts  to  B u ild in g  Yo u r Fo rtu n e  N o  M a tte r Wh a t                                                    
Yo u r S a la ry  ( H a rd b a c k)            
Reader s Digest Association, United States, 2013. Hardback. Book Condition: New. 231 x 160 mm. Language: English . Brand
New Book. Did you read about the janitor who donated million dollars to his local...
D o w n lo a d  D o c u m e n t »             

B e c a u s e  It  Is  B itte r,  a n d  B e c a u s e  It  Is  M y  H e a rt ( P lu m e )                                 
Plume. PAPERBACK. Book Condition: New. 0452265819 12+ Year Old paperback book-Never Read-may have light shelf or
handling wear-has a price sticker or price written inside front or back cover-publishers mark-Good Copy- I ship FAST with...
D o w n lo a d  D o c u m e n t »             

We e b ie s  Fa m ily  H a llo w e e n  N ig h t En g lis h  L a n g u a g e :  En g lis h  L a n g u a g e  B ritis h  Fu ll  C o lo u r                                                   
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.Children s Weebies Family Halloween Night Book 20 starts to teach Pre-School and...
D o w n lo a d  D o c u m e n t »             

D K R e a d e rs  D is a s te rs  a t S e a  L e v e l 3  R e a d in g  A lo n e                              
DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.8in. x 5.7in. x 0.2in.From fog, ice, and rocks
to cannon fire  and torpedo attacks--read the story of five doomed sea voyages and the fate...
D o w n lo a d  D o c u m e n t »             
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