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Great Little Book Publishing  Co., Inc. Paperback. Condition: New. 538 pag es. Dimensions: 10.7in. x 8.3in. x 1.3in.The Network Mig ration
Workbook - 2nd Edition for 2012 - g ives you everything  you need to mig rate a Windows network - with emphasis on the SBS 2011, SBS 2008,
and SBS 2003 environments. It wont fit in your back pocket. Its on full letter size paper and its 536 pag es! But it definitely has everything  you
need. The authors start with a discussion of the entire process so you see the big  picture. The authors talk about the scope of work and how
critical it is to your internal processes and your relationship with the client. Next, they introduce the pre-discovery process. That means making
a list of all the thing s you need to discover so you really understand the project. ADer the pre-discovery is complete, you can quote the project.
They lay out a process based on 10 years of SBS Mig ration experience. The book divides the mig ration into seven distinct stag es. It shows you
how to estimate the labor required for each stag e. So you can always create a quote thats exactly suited for each client. Those seven stag es
become seven service requests. You and the client ag ree on everything . As you finish each stag e, you track every minute of every job. ALL work
is inside the scope of the project. If its not inside the scope, then it must be outside the scope. In that case, you create a new service request
thats billable. The client ag rees because theyve boug ht in from the beg inning . Now youve delivered your mig ration project on time and inside
the budg et. All other work is outside the scope of the mig ration project and therefore billable. Dont worry. The authors show you how to
complete every piece...
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