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By Ronald F Cichy, Lendal Henry Kotschevar, American Hotel Lodging Educational Institute

Educational Institute, United States, 2012. Paperback. Book Condition: New. 2nd. 229 x 178 mm.
Language: English . Brand New Book. Restaurant and bar supervisors and managers, food and
beverage directors, and aspiring hospitality professionals will benefit from the practical
information presented in this book. The new edition of this textbook (formerly titled Managing
Beverage Service ) focuses on the successful elements of a beverage operation, based on
research to identify those that are thriving. Discussions of leadership and supervision focus on
the management and leadership practices specific to a beverage operation, including
emotional intelligence and the importance of relationships, communication, recruitment and
training, and motivation and performance reviews. Bar operations covers a real-world approach
to beverage controls, from purchasing through serving, technology, design, and handling
guest complaints. A new chapter on sales and marketing includes both food and beverage
products, and boosting sales through technology and unique service.
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A must buy book ifyou need to adding benefit It really is writter in straig htforward words and not difficult to understand. | am just pleased to let you
know that here is the best ebook i have got read through in my individual daily life and may be he best book for ever.
-- Prof. Charles Boehm

These sorts of book is the perfect book accessible. It is amongst the most amazing book i have got read. | found out this ebook from my i and dad
advised this book to find out.
-- Mr. Mustafa Sanford IV
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