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GAO rec-ommends to our monitoring and closeout procedures, will help strengthen our internal controls. Now to the area of environmental
results. GAO and the OIG point out the need for grant work plans with measurable outcomes and results. They are right. Virtually all of our grant
work plans have qualitative outcomes, but less than a fifth have quantitative outcomes. We are, therefore, training our project officers how to
better define measures and evaluate the grantees performance. In addition, we are going to be implementing GAOs reccommendation to
develop new environmental performance measures under the grants management plan. We are developing a standard-ized template for
grant agreements with States, particularly for State continuing environmental program grants and performance partnership grants. This is a
new template that will link to EPAs strategic plan and link to long-term and annual goals, and include regular performance reporting. It will
help us compare States past perfformance and their future plans so we can see progress much more readily. This Committee has stressed the
importance of external peer re-views to improve grants competition. | agree. The agencys grants competition advocate, Bruce Binder, also
here with us today, has come up with a way that I think will help. It will use external peer reviewers to evaluate funding announcements before
they go public to see whether the proposed announcements have merit. | think this preemptive, proactive approach can weed out bad grant
ideas early on, without creating costly and time-consuming system that tries to chase the horse afteritis out of the...
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