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European Business School London Reg ents Colleg e, lang uag e: Eng lish, abstract: This research
is concerned with the evaluation of factors that contribute towards sustainable competitive
advantag e in the food retail sector in China. Increasing  g lobalisation encounters problems to
market particularities from the macro and micro point of view. This research emphasises on the
evaluation of political, economical, social, technolog ical, ecolog ical, and leg al factors, the
market attractiveness based on the barg aining  powers of buyers and suppliers, the
transformation of resources into capabilities, and the creation of value along  the supply chain of
key international market players. The research is undertaken on the bases of cutting  edg e
literature, articles, and journals. It is enriched by the use of primary research in the form of an
interview with the g eneral manag er of Metro Cash and Carry, the worlds larg est self service food
and non food retailer. Contemporary studies have been conducted throug h online sources. The
contributing  factors for a successful strateg ic alig nment in China are economies of scale and
scope. This has been g athered from the...
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