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words: Pag e: Revision: Binding : Folio: Weig ht: Editor's Choice execute any enterprise (whether in New York or in Beijing ) is currently facing  the
big g est problem. Do not just able to complete something  or not be able to complete. it is a very specific set of behaviors and technolog ies.
Execution to be implemented in the core processes of operation. there must be the implementation of the operating  manual. Because the
operation is the execution of the premise. and the theory itself is not operational. a g ulf between manag ement theory and practice
manag ement - theory is g ray. and the practice of the everg reen tree. This g ap should use the cement g o to bridg e that cement is the
expression to perform an operation manual for the formation of a clear text. Perform operations manual can not stay in the theory. can not be
confined to the experience. because experience is narrow. and should be the sublimation of experience to be g enerally applicable. not only
applies to one one issue. but each time around thing s. Perform operations manual implementation. is the manag ement of the circle with the
compasses painting . Executive summary execution lies in three core processes: personnel processes. strateg ic processes and operational
processes. The implementation of the knowledg e being  created above the three core processes. it is throug h the many years of practical
experience and summed up the emerg ing  leadership and org anizational theory. A strong  flow of personnel actually provide a strong
framework. which is...
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