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Savage Management Ltd., 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****The
Collaborative Guests Podcasts is Book 2 of the Collaborative Podcast Series. This book is based on a series of podcasts during 2016 and 2017
where David B. Savage was the featured guest. Table of Contents Foreword What is Creating Shared Value, Critical Thinking, and
Collaboration? Define your Personal Values Chapter 1 Fractal Friends by Duncan Autrey talking about conflict resolution, communities,
activists, and collaboration. Chapter 2 Mastering Leadership by Bob Acton/ Obair Leadership exploring negotiation, collaboration, and
leadership. Chapter 3 Cumulative Environmental Impacts on the Land by Barry Wilson/ CE Analytic sharing ideas on how we collaborate on the
true cumulative effects of our construction, capital projects, and communities. Why Collaborate? We have seen many and repeated failures,
sometimes with the cost of billions. These affect organizations and their capital projects and operations. When a company starts making
mistakes, tries to force its agenda on others, oris in conflict with its own stakeholders, the consequences are significant. People revolt and
profit margins are destroyed. Projects get delayed in regulatory and community review for extended lengths of time. Employees simply don t
give their best because they do not trust the systems they work in especially when they have little influence in the processes or programs in
which they are involved. The cost to organizations can be both internal and external disengagement, rejection by regulatory bodies and
governments, rejection by impacted communities, and damage to the environment. Add to that a wide range of human cause including
everything from the oppression, conflict, suicide, marital breakdown and career paralysis to the loss of intelligence and vision of the brightest
people in your business, simply because they mentally check out when they come to...
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