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RUS WANE EQUIPMENT  - JOINT  VENT URE IN RUSSIA  

GRIN Verlag . Paperback. Book Condition: New. Paperback. 30 pag es. Dimensions: 8.3in. x 5.8in. x 0.1in.Seminar paper from the year 2005 in the
subject Business economics - Business Manag ement, Corporate Governance, g rade: 1. 3, Heilbronn University, course: International
Manag ement (Introduction), 16 entries in the bibliog raphy, lang uag e: Eng lish, comment: The case at hand deals with the emerg ing  issues of
an American-Russian Joint Venture in the early 1990s. Wane Machine, Inc. , a manufacturer of larg e-scale heating  and cooling  equipment enters
the Russian market by building  an alliance with the Russian state-owned NLZ, which operates in the same industry. The new formed entity,
called Rus Wane Equipment, consists of Russian employees in the key positions and three expatriates, which are sent by Wane Machines in
order to provide . . . , abstract: The case shows the diFiculties of a cross-boarder joint venture between Wane Machines, Inc. and NLZ. Wane
Machines, Inc. is a US-based company, with 150 years of experience in manufacturing , installing  and maintaining  larg e-scale heating  and
cooling  equipment. The corporation is divided up into 4 divisions (USA and Canada - domestic; Latin America, Asia, and Europe), which unite
50 companies in 160 countries. AIer a severe economic crisis in the USA and later on in Europe, Wane Machines decided to explore the markets
of Eastern Europe as well as those of the Soviet Union (former). In February 1990 Wane Machines formed a joint venture with NLZ, a state-
owned manufacturer of heating  and cooling  equipment. This represents one of the first major commitments of foreig n companies, since most
companies are cautious investing  in Russias unstable political and economic environment. Due to the fact, that Wanes headquarter for the
European division is located in Brussels, the strateg ic union was reg istered as a Soviet-Belg ian joint venture, named Rus Wane Equipment,
with initial capital...
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