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Th e A dl eri an  Team  Leader     

By Or Berkovitch

Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Lang uag e:
Eng lish . Brand New Book ***** Print on Demand *****.The Adlerian Team Leader is a three part
book that provides frameworks to support the different elements of a Team Leader s job:
manag ing  the people, the development process, and professional interactions. Many times, a
team leader is thrown into the new job without g uidance. This book will g uide you to either
becoming  a g reat team leader, or instructing  your team leaders on how to motivate and
maintain a productive team while delivering  g reat products with hig h professional performance.
Leading  a software team is a HUGE challeng e because the job literally clashes two very different
human intellig ences: the emotional quotient and the Intellectual-analytical quotient. A Software
Team Leader is a juxtaposition of responsibilities. He or she is a leader of spirit, while equally a
leader of practice. These two very different skill sets need to be put into play in order to do this
job successfully. Team leaders are commonly former developers. However, the jump from
manag ing  lines of code to manag ing  real human being s is sharp. A g ood team leader needs to
know how to lead the...
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R e vie ws  

This published book is wonderful. It is really simplified but unexpected situations within the fi=y percent of the ebook. Once you beg in to read the
book, it is extremely difficult to leave it before concluding .
-- Dr. Ja nis  R e illy      

It in just one of my personal favorite publication. It is among  the most awesome publication i have read. It is extremely di?icult to leave it before
concluding , once you beg in to read the book.
-- De lia  R uthe rfo rd      
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