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A n  assessm en t about th e f ai l ure of  th e Sah ara          
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By Alexandra Riepe

GRIN Verlag  Mrz 2012, 2012. Taschenbuch. Book Condition: Neu. 210x148x2 mm. This item is
printed on demand - Print on Demand Neuware - Seminar paper from the year 2011 in the subject
Business economics - Business Manag ement, Corporate Governance, g rade: 80% , University of
Lincoln, course: Strateg ic Manag ement, lang uag e: Eng lish, abstract: The following  report will
show the failure of the Moroccan theme hotel Sahara which was located in Las Veg as. With the
help of a SWOT analysis several internal and external reasons will be explained and evaluated in
this report. It will also consider how the hotel could have maintained competitive advantag e by
choosing  an appropriate strateg y which could have improved the hotels situation. This report,
undertaken in October 2011 shortly after the closing  of the Sahara in May 2011, pursues the g oals
to explain possible reasons for the failure of the Sahara Hotel and to show opportunities how the
company could have avoided it by looking  at the business and functional level of strateg ies.
Furthermore, it will outline the streng ths, weaknesses, opportunities and threats of the hotel
which can be seen as internal and external reasons for the failure. Toug h competitors and
manag ement problems were the two leading  causes for...
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R e vie ws  

This written ebook is g reat. I was able to comprehended every little thing  using  this written e publication. I am very happy to tell you that this is the
finest ebook i have g o throug h during  my individual existence and could be he g reatest ebook for possibly.
-- Sim o ne  Go ye tte  II         

Complete g uideline for publication fans. I am quite late in start reading  this one, but better then never. It is extremely diAicult to leave it before
concluding , once you beg in to read the book.
-- Lle we llyn Te rry    
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