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Taylor Francis Inc, United States, 2017. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book. On Time-In Full is an important work.
Tim McLean provides an easy to follow practical approach to building  a hig hly performing  supply chain -Drew Locher, Shing o Prize Winning
Author and Lean Thinker The most fundamental requirement for a manufacturing  or distribution business is to deliver to customers what they
want, in the quantity they want, when they want it. It doesn t matter how g ood your product is, how much the customer likes your salesperson,
how slick your marketing  campaig n is: If your customers can t g et what they want when they want it, they will g et it elsewhere, and your
business will be in serious trouble. On Time in Full: Achieving  Perfect Delivery with Lean Thinking  in Purchasing , Supply Chain and Production
Planning  is a step-by-step practical g uide to desig ning  a Lean Supply Chain that will deliver what your customers need, when they need it,
every time. Timothy McLean shares his three decades of Lean supply chain experience -- In simple straig htforward lang uag e, he explores the
reasons why supply chains fail to deliver and what you can do about it. On Time In Full includes practical g uidance for tackling  the big  issues
aDecting  supply chains including : How to understand your extended supply chain with a value stream mapThe role of forecasting  in your
supply chain and how to g et a meaning ful forecastCalculating  the rig ht level of inventory for your businessScheduling  daily production to meet
demandManag ing  suppliers and your supply chain at home and internationallySelecting  and making  the best use out of an ERP
systemDesig ning  an eDicient distribution network The book is full of practical case studies and examples as well as references for further study.
On Time, In Full is the complete g uide to...
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