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Createspace Independent Publishing Platform, United States, 2012. Paperback. Condition: New. Language: English . Brand New Book *****
Print on Demand *****. The purpose of this monograph is to answer the research question: does the current process for executing mission
analysis give commanders the information they need to develop timely, relevant, and constructive commander s intent and commander s
guidance. This paper focused on the first two aspects of battle command: visualization and description. There are problems with the doctrinal
mission analysis process that hinders commanders and their staffs in visualizing and describing an operation. The over-arching problem
occurring during execution of the current mission analysis process is that staffs are not giving commanders what they need to complete their
required deliverables at the conclusion of the mission analysis brief: timely, relevant, and constructive initial commander s intent and
commander s planning guidance. In its current form, the mission analysis process fails to address three fundamental problems during the
execution of mission analysis. First, it does not take into account the lack of sufficient relevant experience of most staff members to intuitively
see the relevant conclusions from the information gathered by the process. Second, it does not adequately describe the complex nature of
the commander and staff relationship and how the staff uses each step of the mission analysis process to assist the commander. Lastly, the
mission analysis process does not assist staffs to present the information gathered from the process in a manner that properly frames the
problem and relates proper context to the commander in order to facilitate the development of his intent and guidance. Although solving the
problem of inexperience is beyond the scope of this paper, the proposal does recommend several methods commanders and staffs can use
to mitigate for lack of relevant experience. As for the...
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