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Lean -Dri ven  In n ovati on : Poweri n g Product        
Devel op m en t at  th e Goodyear Ti re Rubber      
Com p an y  

By Norbert Majerus, Georg e Taninecz

Apple Academic Press Inc., Canada, 2015. Paperback. Book Condition: New. 254 x 178 mm.
Lang uag e: Eng lish . Brand New Book. In 2005, Goodyear s research and development (RD)
eng ine was not performing  up to its full potential. The RD org anization developed hig h-quality
tires, but the projects were not always successful. Goodyear embarked on a major initiative to
transform its innovation creation processes by learning , understanding , and applying  lean
product development principles. Within five years, Goodyear saw its product development cycle
times slashed by 70 percent, on-time delivery performance rise close to 100 percent, and
throug hput improve three-fold - all achieved with no increase in the RD budg et. Lean-Driven
Innovation: Powering  Product Development at The Goodyear Tire Rubber Company describes in
g reat detail how the Goodyear team was able to achieve such sig nificant improvements.
Revealing  the ups and downs of this successful transformation, the book shares experiences of
how this seismic chang e was manag ed, how people were eng ag ed, and how Goodyear
dramatically reinvig orated its product development and innovation processes-and, in the
process, delivered substantial more value to customers and to the company. The book also
explains how lean product development helped Goodyear dramatically improve revenue by
having  every new product available...
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Extensive manual! Its this sort of very g ood study. It is rally fascinating  throg h reading  time period. I am just pleased to explain how this is actually the
finest publication we have g o throug h during  my personal life and can be he g reatest ebook for actually.
-- He nri R uno lfs d o ttir       

A fresh electronic book with a brand new perspective. It is actually rally exciting  throg h reading  period of time. I am easily will g et a enjoyment of
looking  at a composed pdf.
-- Ele a no re  Erns e r       
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