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Chief of Nursing Service ways in which acute nursing care quality could be improved in the Department of Veteran Affairs
Should Be Elevated: HRD-92-74 (VA) facilities, focusing on: (1) organizational changes to enhance the delivery of nursing
services; (2) use of information technology to increase bedside nursing time; and (3) allowing
the chief of nursing services to report directly to the medical center director. GAO found that: (1)
the chief of nursing service in most nonfederal hospitals reports directly to the chief executive;
(2) VA tested this reporting structure in one medical center, resulting in improvements in quality
of nursing care and in communications between top management and the nursing department;
DOWNLOAD PDF (3) the centers staff, a consultant, and the VA Office of Inspector General recommended that the
concept be extended to other medical centers; and (4) VA has not extended the organizational
change to other medical centers. In addition, GAO found that: (1) the nursing community holds a
generally accepted assumption that the amount of time nurses spend with patients correlates
directly with good quality nursing care; (2) nurses could potentially increase...
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