SJVTFON9MAHK \\Doc # Supply Chain Cost Management: The Aim Drive Process for Achieving Extraordinary Results...

Supply Chain Cost Management: The Aim Drive Process for Achieving
Extraordinary Results (Paperback

SUPPLY
CHAIN

COST MANAGEMENT

The AIM & DRIVE® Process for
Achieving Extraordinary Results

Filesize: 9.55 MB

Reviews

Completely among the finest ebook We have evergo through. | really could comprehended every little thing using this created e pdf

lam pleased to let you know that this is actually the greatest ebook i actually have read through inside my own daily life and might
be he very best ebook forever.

(Gordon Kertzmann)

DISCLAIMER |[DMCA


http://digilib.live/disclaimer.html
http://digilib.live/dmca.html

9INKCLN1ZOZQG eBook~Supply Chain Cost Management: The Aim Drive Process for Achieving Extraordinary Results...

SUPPLY CHAIN COST MANAGEMENT: THE AIM DRIVE PROCESS FOR ACHIEVING
EXTRAORDINARY RESULTS (PAPERBACK)

Amacom, 2010. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.For most supply chains, cost
reduction is imperative to long-term survival. Yet identifying the costs that can be eliminated-and then doing so effectively-can prove
impossible without the right method. This book introduces the same process the author has used to save companies like IBM, Kodak, and
DuPont billions of dollars, simply by harnessing the knowledge of suppliers. Using real-life case studies and examples, the book takes readers
step-by-step through the process, showing them how to move beyond negotiation and: - identify critical costs in the supply chain - measure
secondary and tertiary costs - develop strategic options - reduce, change, or eliminate activities that produce costs - implement an action
plan - verify the plan with cost monitors - continually improve and modify the process The book gives readers everything they need to
implement this powerful system, and bring genuine and permanent savings to their company.
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