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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 46
pag es. Dimensions: 9.7in. x 7.4in. x 0.1in.GAO discussed opportunities for the Department of
Defense (DOD) to improve its manag ement of defense prog rams and the potential resulting
saving s. GAO noted that: (1) DOD needs to prepare its 5-year spending  plans to reflect fiscal
realities and recent world events; (2) the proposed 1991 defense budg et reflects a projection
totalling  1. 5 trillion, but the total planned spending  for individual prog rams exceeds that
amount by over 100 billion; (3) DOD needs to more fully test its weapon systems and correct
identified problems to ensure that those systems perform as required before procurement; (4)
DOD funding  for prog rams with uncertainties represented about 17 billion of its budg et request;
(5) DOD needs to adopt manag ement philosophies, controls, and org anizational structures that
place a hig her value on economy, efficiency, and accountability; (6) DOD needs to provide
decisionmakers with financial systems that provide accurate data on the actual cost of
prog rams, assets and operations; (7) DOD manag ers need to commit themselves to developing
and implementing  an effective system of manag ement controls; (8) DOD tended to be reactive
rather than proactive in identifying  and addressing ...
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R e vie ws  

The book is fantastic and g reat. It g enerally does not expense excessive. Its been desig ned in an exceptionally easy way and it is simply rig ht aBer i
finished reading  throug h this book by which really chang ed me, chang e the way i think.
-- Ad o lfo  Lind g re n       

The book is g reat and fantastic. Yes, it really is eng ag e in, still an interesting  and amazing  literature. You wont feel monotony at at any moment of
your respective time (that's what catalog s are for reg arding  if you request me).
-- Da re n R a yno r II        

D M C A  N o tic e         | T e rm s  

http://digilib.live/department-of-defense-improving-management-to-me-1.html
http://digilib.live/department-of-defense-improving-management-to-me-1.html
http://digilib.live/dmca.html
http://digilib.live/terms.html

	Department of Defense: Improving Management to Meet the Challenges of the 1990s: T-Nsiad-90-57

