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GRIN Verlag Apr 2013, 2013. sonst. Biicher. Book Condition: Neu. 210x148x1 mm. This item is printed on demand - Print on Demand Neuware -
Project Report from the year 2012 in the subject Business economics - Business Management, Corporate Governance, grade: A, The University
of Chicago, language: English, abstract: This paper recommends an established method comprising of time dependence into Earned Value
(EV) management. The criterion needs three parameters, which outline directly to the basic triad control of scope, cost and schedule - the
decline rate of activities, the cost prevails over parameter, and the time to fix the declined activities. Time related aspects for the planned
value, received value, and genuine cost are acknowledged, along with the cost perfformance index (CPI) and schedule performance index
(SPI). Earned Value Management (EVM) method is usually represented as a management tactic that influences resource planning and practice
to programs and to technical presentation demand. More particularly, EVM can be believed to bring cost and schedule deviation analysis in
order to provide managers with a more precise standing of a project. Increasing global rivalry and speedy industrial developments are
exerting many firms to give more concentration to develop the control of both their in-house projects and those being done for customers.
The major purpose of this paper is to map the research intended at establishing an EVM implementation model (framework) to assist in
applying EVM more competently to projects in a variety of industries and government organizations. An extra focus is to conclude what
distinctness, if any, are present between applying EVM in various types of projects and organizations in the United States (Warburton, 2011). 16
pp. Englisch.
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