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Three Rivers Press (CA). Paperback. Book Condition: New. This item is printed on demand.
Paperback. 276 pages. Healing the Downsized Organization is for managers and employees
who must make sense of dramatically changed workplaces after reengineering, restructuring,
ordownsizing. Here are best practices from those who are successfully reinventing their

What Every Employee Needs

to Know About

loday’s New Workplace organizations and re-creating healthy workplaces. Documented examples from executives,
i managers, and employees who have bounced back from this challenge reveal how they
Delorese Ambrose, Ed.D. minimized pain during downsizing and discovered promising possibilities for changed

employer-employee relationships. Dramatic profiles of four organizations--representing
manufacturing, media journalism, education, and health care--provide lessons you can practice
today, whether downsizing is unfolding now or whether it looms in the future. From interviews
with CEOs, managers, and employees, you will understand how individuals at all levels have
handled the tension between personal and organizational goals, managed the human
struggles, and achieved victories as they cut costs and redeployed resources to face
competition or changing market conditions. You will learn how these companies and
individuals coped with downsizing, including: how survivors regained momentum, focus, and
job satisfaction after downsizing what kinds of company-employee interactions allowed trust to
be rebuilt how managers succeeded in balancing the concerns of those who...
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Reviews

This is basically the very best book we have go through until now. | have got read and i also am confident thatiam going to gonna study once again
again in the future. | am just very happy to inform you that this is basically the very best ebook we have read inside my own life and might be he very
best publication for at any time.

-- Angus Hickle

Ifyou need to adding benefit, a must buy book. Better then never, though i am quite late in start reading this one. | discovered this publication from
my iand dad advised this pdfto find out.
-- Mrs. Glenda Rodriguez
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