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INNOVAT ION BY INDIVIDUALS

GRIN Verlag  Dez 2013, 2013. Taschenbuch. Book Condition: Neu. 210x148x2 mm. This item is printed on demand - Print on Demand Neuware -
Seminar paper from the year 2012 in the subject Business economics - Business Manag ement, Corporate Governance, g rade: 1,0, EBS
European Business School g GmbH (Strateg y, Org anization & Leadership), lang uag e: Eng lish, abstract: Innovation is a crucial success factor as
competitive advantag e is oGen g ained throug h the introduction of new products to the market. The challeng e thereby is to find the rig ht mix
between keeping  existing  products in the portfolio and introducing  innovative new oHers. In order to constantly bring  innovation forward,
companies have to establish an eHicient process for development, which g enerally requires the allocation of many resources to the respective
department. Especially for companies operating  in the consumer g oods or service industry, it is a big  challeng e to constantly oHer innovative
products to the market. Moreover, studies revealed a hig h failure rate of up to 50%  for newly lunched products in these business fields.
Companies thereby try to reduce failure rates by conducting  further market research in order to better meet the needs of their customers. So
far, many studies cover the topic of market orientation and its influence on companies' successes. One aspect of these studies is the
integ ration of customers into the development process. The crucial factor for successful customer integ ration however is the selection of the
rig ht customers for the development prog ram as only a small proportion of the user community is suitable for this task. It was Eric von Hippel
who addressed the problem of selecting  the rig ht customers and who introduced the concept of Lead Users. According  to him, Lead Users
tend to be different compared to ordinary users with respect to certain character traits and are part of a prog ressive seg ment within...
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