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Createspace, United States, 2012. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****. Life is
complicated. If we can simplify the job of g etting  thing s done, the better oD we usually are. This is particularly important in manag ing  projects.
In this book, Gary (Gazza) tackles the complexity of manag ing  projects by breaking  the essential components of Project Manag ement down
into practical, simple concepts. Whether you simply have an interest in Project Manag ement or are already manag ing  them, this book has
something  for you. For most people, we remember thing s best when they are accompanied by music, or are part of a story. While there is no
musical score to this book, there are plenty of project manag ement lessons wrapped in entertaining  stories to help the concepts stick.
Featuring  popular episodes from Gazza s Corner blog  and all-new content, this book addresses the four main stag es of typical projects:
Initiation/Planning , Execution, Closeout and Project Control. What you will find in this book: Learn about the importance of the Project KickoD -
and why you need a Monkey to help you throug h it. Need to create a new Project Plan? Learn to write it as a story based on lessons learned
from a famous author. Writing  requirements? Learn how to develop exceptional ones throug h lessons learned from Ice Cream - and the Spice
Girls. Implementing  Org anizational Chang e? Learn how to do it successfully by g rowing  a Desert. Learn about the essentials of Risk
Manag ement from a pocket umbrella in the heart of the Australian Desert. You can t g et there from here: tips on g etting  thing s done, in spite of
it all. A playful theory on the orig in of writing  - and why it is so important that we write stuff down. Working  with Virtual Teams or...
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