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developing  a WBS, documenting  procedures, and compliance Troubleshooting  techniques such as Current Reality Tree and Ishikawa
diag rams Project scheduling  methods, including  work breakdown structures and dependency manag ement with GANTT and PERT charts
Requirements analysis using  UML and Ag ile Who this book is for This book teaches manag ement-caliber techies the skills theyll need to make
the jump to being  successful project manag ers and multifunctional operational...
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