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Print on Demand *****The Ultimate Guide to Successful Large Industrial Projects! In a light, witty and easily readable style, this amazing short
book exposes the workings of project-management organizations for large projects with a clarity and a depth never achieved before. Short
enough to be easily readable during a trip, it describes clearly what are the steps to follow in terms of organization, tender preparation,
project execution and controls, and project close-out. Foreword by Tom Ehret: It contains a large amount of the experience of someone who
not only understands Large Industrial Projects and how they are evaluated, but has also run them, has sorted many out, and has made them
into successes. Even more remarkable is the fact that those who have worked with him and learned from him, continue to perform remarkable
things within ever more daring Large Industrial Projects. This is clearly the most valuable endorsement.
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